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ABSTRAK

ROSIANNA REGINA MANALU, 210110008. 2025. “PENGARUH IKLIM
ORGANISASI, KOMITMEN KARYAWAN DAN PENGAWASAN
TERHADAP KINERJA KARYAWAN PADA PT. PERKEBUNAN
NUSANTARA 1V REGIONAL 1II KEBUN PADANG MATINGGI,
KABUPATEN SIMALUNGUN”.

Pembimbing : Darna Sitanggang, SE., M.Si.

Penelitian ini bertujuan untuk mengetahui dan menjelaskan pengaruh iklim
organisasi, komitmen karyawan dan pengawasan terhadap kinerja karyawan pada
PT. Perkebunan Nusantara IV Regional II Kebun Padang Matinggi, Kabupaten
Simalungun. Pengumpulan data ini melalui wawancara, kuesioner dan studi
dokumentasi. Metode penelitian yang digunakan yaitu kuantitatif, dengan
responden sebanyak 40 responden yang diambil dengan menggunakan sampling
jenuh atau sensus. Analisis data pada penelitian ini menggunakan bantuan SPSS
versi 25.

Hasil penelitian ini menunjukkan bahwa terdapat hubungan antara variabel
independent yaitu iklim organisasi, komitmen karyawan dan pengawasan terhadap
variabel dependen yaitu kinerja karyawan. Dari hasil pengujian F simultan
ditunjukkan pada nilai Fpiyne sebesar (67,816) > Fpe (2,86) dengan tingkat
signifikansi sebesar 0,000 < (0,05) dapat disimpulkan bahwa secara simultan
variabel iklim organisasi, komitmen karyawan dan pengawasan berpengaruh
signifikan terhadap kinerja karyawan. Dari hasil pengujian parsial (uji t) diperoleh
nilai iklim organisasi thiwng (3,172) > tiper (1,688), komitmen karyawan nilai thitung
(2,361) > tianel (1,688) dan pengawasan nilai thiung (2,035) > tuapel (1,688). Artinya
iklim organisasi, komitmen karyawan dan pengawasan berpengaruh secara positif
dan signifikan terhadap kinerja karyawan pada PT. Perkebunan Nusantara IV
Regional I Kebun Padang Matinggi, Kabupaten Simalungun.

Dari hasil pembahasan regresi linear berganda KK = 4,444 + 0,383(10) +
0,340(KK) + 0,211(P) + ei. Dapat disimpulkan bahwa iklim organisasi, komitmen
karyawan dan pengawasan berpengaruh secara positif dan signifikan terhadap
kinerja karyawan pada PT. Perkebunan Nusantara IV Regional II Kebun Padang
Matinggi, Kabupaten Simalungun. Koefisien determinasi (R Square) sebesar 0,85.
Artinya kinerja karyawan dapat dijelaskan oleh iklim organisasi, komitmen
karyawan dan pengawasan 85,0% sedangkan 15,0% lagi dapat dijelaskan oleh
faktor lain seperti motivasi, disiplin kerja dan kepuasan kerja.

Kata kunci : Iklim Organisasi, Komitmen Karyawan Dan Pengawasan



ABSTRACT

ROSIANNA REGINA MANALU, 210110008. 2025. "THE INFLUENCE OF
ORGANIZATIONAL CLIMATE, EMPLOYEE COMMITMENT AND
SUPERVISION ON EMPLOYEE PERFORMANCE AT PT. NUSANTARA
PLANTATION 1V REGIONAL II PADANG MATINGGI PLANTATION,
SIMALUNGUN REGENCY".

Supervisor : Darna Sitanggang, SE., M.Si.

This research aims to find out and explain the influence of organizational
climate, employee commitment and supervision on employee performance at PT.
Nusantara Plantation 1V Region Il Padang Matinggi Plantation, Simalungun
Regency. This data was collected through interviews, questionnaires and
documentation studies. The research method used was quantitative, with 40
respondents taken using saturated sampling or census. Data analysis in this study
used the help of SPSS version 25.

The results of this study show that there is a. relationship between
independent variables, namely organizational climate, employee commitment, and
supervision of dependent variables, namely employee performance. From the
results of the simultaneous F test, it is shown that the Fcount value of (67.816) >
Ftable (2.86) with a significance level of 0.000 < (0.05) it can be concluded that
simultaneously the variables of the organizational climate, employee commitment
and supervision have a significant effect on employee performance. From the
results of the partial test (t-test), the organizational climate value tcount (3,172) >
ttable (1,688), employee commitment value tcount (2,361) > ttable (1,688) and
supervision tcount (2,035) > ttable (1,688). This means that the organizational
climate, employee commitment and supervision have a positive and significant
effect on employee performance at PT. Nusantara Plantation IV Region Il Padang
Matinggi Plantation, Simalungun Regency.

From the results of the discussion of multiple linear regression, KK =
4.444 + 0.383(10) + 0.340(KK) + 0.211(P) + ei. It can be concluded that the
organizational climate, employee commitment and supervision have a positive and
significant effect on employee performance at PT. Nusantara Plantation IV
Region Il Padang Matinggi Plantation, Simalungun Regency. The coefficient of
determination (R Square) is 0.85. This means that employee performance can be
explained by the organizational climate, employee commitment and supervision of
85.0% while another 15.0% can be explained by other factors such as motivation,
work discipline and job satisfaction.

Keywords : Organizational Climate, Employee Commitment And Supervision
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