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ABSTRAK 

 

ROSINDA SINABARIBA 210110064, 2025, “PENGARUH 

REKRUTMEN, PENGEMBANGAN KARIR, DAN KOMPETENSI 

TERHADAP KINERJA KARYAWAN PADA PT ADIRA DINAMIKA 

MULTIFINANCE BINJAI” 

 

Pembimbing: Dr. Donalson Silalahi 

   

 Penelitian ini bertujuan untuk mengetahui dan menganalisis pengaruh 

rekrutmen, pengembangan karir, dan kompetensi terhadap kinerja karyawan pada PT 

Adira Dinamika Multifinance Binjai. Penelitian ini menggunakan metode kuantitatif 

dengan teknik pengambilan sampel adalah sampel jenuh/sensus melalui kuesioner yang 

disebarkan kepada seluruh PT Adira Dinamika Multifinance Binjai yang berjumlah 45 

orang. Pengolahan data dalam penelitian ini menggunakan SPSS Versi 25 for windows. 

Dari pengolahan data penelitian memperoleh hasil regresi linear berganda 

KK=5.173+0.300R+0.239PK+0.381K+ei Hasil penelitian ini menunjukkan bahwa 

rekrutmen(x1), pengembangan karir(x2) dan kompetensi (x3) berpengaruh positif dan 

signifikan secara parsial terhadap kinerja karyawan. Uji F yang dilakukan menunjukkan 

rekrutmen, pengembangan karir, dan kompetensi secara simultan memiliki pengaruh 

yang positif dan signifikan terhadap kinerja karyawan. Nilai koefisien determinasi (R
2
) 

menunjukkan bahwa rekrutmen, pengembangan karir, dan kompetensi mampu 

menjelaskan variabel terikat sebesar 47,1% sedangkan untuk 52,9% lagi dipengaruhi 

oleh faktor lain yang tidak termasuk dalam cakupan penelitian ini seperti disiplin, 

lingkungan kerja dan lain-lain. 

 

Kata Kunci: Rekrutmen, Pengembangan Karir, Kompetensi dan Kinerja  

                      Karyawan 
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ABSTRACT 

 

ROSINDA SINABARIBA 210110064, 2025, "THE EFFECT OF 

RECRUITMENT, CAREER DEVELOPMENT, AND COMPETENCE ON 

EMPLOYEE PERFORMANCE AT PT ADIRA DINAMIKA 

MULTIFINANCE BINJAI" 

 

Supervisor: Dr. Donalson Silalahi 

 

 This study aims to find out and analyze the influence of recruitment, career 

development, and competence on employee performance at PT Adira Dinamika 

Multifinance Binjai. This study uses a quantitative method with a sampling 

technique of saturated samples/census through questionnaires distributed to all PT 

Adira Dinamika Multifinance Binjai totaling 45 people. The data processing in 

this study uses SPSS Version 25 for windows. From the processing of research 

data, the results of multiple linear regression were obtained 

KK=5.173+0.300R+0.239PK+0.381K+ei The results of this study show that 

recruitment (x1), career development (x2) and competency (x3) have a positive 

and significant effect partially on employee performance. The F test conducted 

shows that recruitment, career development, and competency simultaneously have 

a positive and significant influence on employee performance. The value of the 

determination coefficient (R2) showed that recruitment, career development, and 

competency were able to explain the bound variables by 47.1% while for another 

52.9% it was influenced by other factors that were not included in the scope of 

this study such as discipline, work environment and others.  

 

Keywords: Recruitment, Career Development, Competence and Performance  

                  Employee 
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