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ABSTRAK 

 

TIONAR LEDYANA SITIO, 210110187. 2025. PENGARUH 

PENGEMBANGAN KARIR, KOMUNIKASI, DAN PENGAWASAN 

TERHADAP KINERJA KARYAWAN PADA SIANTAR HOTEL 
 

Pembimbing : Darna Sitanggang, SE, M.Si 

 

Penelitian ini bertujuan untuk mengetahui dan menjelaskan pengaruh 

pengembangan karir, komunikasi, dan pengawasan terhadap kinerja karyawan 

pada Siantar Hotel. Pengumpulan data dilakukan melalui kuesioner. Metode yang 

dilakukan yaitu metode kuantitatif, dengan responden sebanyak 43 responden. 

Sampel dalam penelitian ini menggunakan teknik sampling jenuh atau sensus. 

Analisis data dengan menggunakan bantuan software SPSS 25 melalui uji 

validitas, uji reliabilitas, uji asumsi klasik (uji normalitas, multikolinearitas, dan 

heteroskedastisitas), analisis regresi linear berganda, uji t, uji F, serta uji koefisien 

determinasi (R²). Hasil penelitian menghasilkan persamaan regresi 

KK = 18,509 + 0,118 PK+ 0,287 K+ 0,097 P + e 

Pengembangan karir berpengaruh positif dan signifikan terhadap kinerja 

karyawan dengan tingkat signifikan 0,000 < 0,05 dan t hitung 4,870 > t tabel 

2,0227. Komunikasi berpengaruh positif dan signifikan terhadap kinerja karyawan 

dengan tingkat signifikan signifikan 0,000 < 0,05 dan t hitung 9,214 > 2,0227. 

Pengawasan berpengaruh positif dan signifikan terhadap kinerja karyawan dengan 

tingkat signifikan 0,001 < 0,05 dan t hitung 3,423 > 2,0227. Nilai koefisien 

determinasi (R2) = 79,6% menunjukkan  besarnya pengembangan karir, 

komunikasi, dan pengawasan terhadap kinerja karyawan, sedangkan 20,4%  lagi 

mempengaruhi faktor lain yang tidak dibahas dalam penelitian ini. Dari hasil uji F 

diketahui bahwa Fhitung 50,871 > 2,84 sehingga H0 ditolak dan H1 diterima, 

artinya secara simultan variabel  pengembangan karir, komunikasi, dan 

pengawasan terhadap kinerja karyawan pada Siantar Hotel 

 

Kata Kunci : pengembangan karir, komunikasi, pengawasan, kinerja karyawan 
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ABSTRACT 

 

TIONAR LEDYANA SITIO, 210110187 (2025) “THE INFLUENCE OF 

CAREER DEVELOPMENT, COMMUNICATION, AND SUPERVISION 

ON EMPLOYEE PERFORMANCE AT SIANTAR HOTEL” 

Supervisor: Darna Sitanggang, SE, M.Si 

 

This study aims to identify and explain the influence of career development, 

communication, and supervision on employee performance at Siantar Hotel. Data 

were collected through questionnaires. The research used a quantitative method 

with 43 respondents. The sampling technique employed was saturated sampling or 

census. Data were analyzed using SPSS 25 software through validity tests, 

reliability tests, classical assumption tests (normality, multicollinearity, and 

heteroscedasticity), multiple linear regression analysis, t-test, F-test, and the 

coefficient of determination (R²).The results of the study produced the regression 

equation: KK = 18.509 + 0.118 PK + 0.287 K + 0.097 P + e. Career development 

has a positive and significant effect on employee performance with a significance 

level of 0.000 < 0.05 and a t-count of 4.870 > t-table 2.0227. Communication has 

a positive and significant effect on employee performance with a significance 

level of 0.000 < 0.05 and a t-count of 9.214 > 2.0227. Supervision has a positive 

and significant effect on employee performance with a significance level of 0.001 

< 0.05 and a t-count of 3.423 > 2.0227. 

             The coefficient of determination (R²) value of 79.6% indicates that career 

development, communication, and supervision collectively influence employee 

performance, while the remaining 20.4% is influenced by other factors not 

discussed in this study. Based on the F-test results, F-count (50.871) > F-table 

(2.84), indicating that H₀  is rejected and H₁  is accepted, meaning that career 

development, communication, and supervision simultaneously have a significant 

effect on employee performance at Siantar Hotel. 

 

Keywords: career development, communication, supervision, employee  

                     performance 
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