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ABSTRAK 

Dalam persaingan industri yang semakin kompetitif, kualitas sumber daya 

manusia merupakan faktor utama dalam menentukan keberhasilan perusahaan. PT 

Mora Telematika Cabang Medan sebagai penyedia infrastruktur jaringan 

telekomunikasi nasional menghadapi tantangan dalam melakukan evaluasi kinerja 

karyawan yang selama ini masih dilakukan secara manual dan subjektif. Kondisi 

ini menimbulkan berbagai kendala seperti keterlambatan proses, kurangnya 

transparansi, serta hasil penilaian yang tidak selalu mencerminkan kinerja aktual 

karyawan. Untuk mengatasi permasalahan tersebut, penelitian ini mengusulkan 

pengembangan sistem pendukung keputusan berbasis web dengan metode 

Weighted Product (WP). Metode Weighted Product dipilih karena mampu 

mengolah berbagai kriteria evaluasi antara lain absensi, nilai keseharian, hasil 

quiz, dan key performance indicator (KPI) serta memberikan hasil yang objektif 

melalui pembobotan kriteria sesuai tingkat kepentingannya. Sistem berbasis web 

dirancang agar dapat diakses secara fleksibel oleh Admin dan Pimpinan, sehingga 

mendukung proses evaluasi yang lebih cepat, transparan, dan akurat. Dengan 

adanya sistem ini, perusahaan diharapkan memperoleh rekomendasi karyawan 

terbaik secara objektif serta meningkatkan efektivitas pengelolaan sumber daya 

manusia. 

 

Katakunci: Sistem pendukung keputusan,evaluasi kinerja, weighted product, PT  

        Mora Telematika Cabang Medan   
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ABSTRACT 

In the increasingly competitive industrial landscape, the quality of human 

resources is a key factor in determining a company’s success. PT Mora 

Telematika Medan Branch, as a provider of national telecommunications network 

infrastructure, faces challenges in conducting employee performance evaluations, 

which have so far been carried out manually and subjectively. This condition has 

led to several issues such as delays in the process, lack of transparency, and 

assessment results that do not always reflect employees’ actual performance. To 

address these problems, this study proposes the development of a web-based 

decision support system using the Weighted Product (WP) method. The Weighted 

Product method was chosen because it can process various evaluation criteria, 

including attendance, daily performance scores, quiz results, and key performance 

indicators (KPI), while providing objective results through weighted criteria 

according to their level of importance. The web-based system is designed to be 

flexibly accessible by both Administrators and Managers, thus supporting a faster, 

more transparent, and accurate evaluation process. With this system, the company 

is expected to obtain objective recommendations for the best employees and 

improve the effectiveness of human resource management. 

 

Keywords: Decision support system, performance evaluation, weighted product,  

        PT Mora Telematika Medan Branch 
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