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ABSTRAK 

Tujuan penelitian ini adalah untuk mengetahui dan menjelaskan pengaruh 

kepemimpinan transformasional, kompensasi, dan work-life balance terhadap 

kinerja karyawan dengan kepuasan kerja sebagai variabel intervening pada 

sekolah Katolik di Keuskupan Agung Medan, baik secara simultan maupun 

parsial. Penelitian ini berfokus pada guru dan staf tata usaha pada SMA Cahaya 

Medan. Jumlah responden yang digunakan dalam penelitian ini sebanyak 30 orang 

yang diperoleh melalui teknik pengambilan sampel sensus, yaitu seluruh populasi 

dijadikan sebagai sampel penelitian. Metode penelitian yang digunakan adalah 

pendekatan kuantitatif dengan teknik pengumpulan data melalui penyebaran 

kuesioner kepada responden. Teknik analisis data menggunakan metode 

Structural Equation Model berbasis Partial Least Square (SEM-PLS) dengan 

tahapan pengujian model pengukuran (outer model), model struktural (inner 

model), serta pengujian hipotesis melalui proses bootstrapping. Hasil penelitian 

menunjukkan bahwa kepemimpinan transformasional berpengaruh negatif dan 

tidak signifikan terhadap kepuasan kerja. Kompensasi dan work-life balance 

berpengaruh positif dan signifikan terhadap kepuasan kerja, serta kepuasan kerja 

berpengaruh positif dan signifikan terhadap kinerja karyawan. Selanjutnya, 

kepemimpinan transformasional berpengaruh positif dan signifikan terhadap 

kinerja karyawan. Sementara itu, kompensasi dan work-life balance tidak 

berpengaruh positif dan signifikan terhadap kinerja karyawan. Hasil pengujian 

pengaruh tidak langsung menunjukkan bahwa kepuasan kerja tidak mampu 

memediasi pengaruh kepemimpinan transformasional, kompensasi, dan work-life 

balance terhadap kinerja karyawan. 

Kata kunci: kepemimpinan transformasional, kompensasi, work-life balance,  

                     kepuasan kerja, kinerja karyawan. 
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ABSTRACT 

The purpose of this study is to determine and explain the influence of 

transformational leadership, compensation, and work-life balance on employee 

performance with job satisfaction as an intervening variable in Catholic schools 

in the Archdiocese of Medan, both simultaneously and partially. This study 

focuses on teachers and administrative staff at Cahaya Medan High School. The 

number of respondents used in this study was 30 people obtained through census 

sampling techniques, namely the entire population was used as the research 

sample. The research method used was a quantitative approach with data 

collection techniques through distributing questionnaires to respondents. The data 

analysis technique used the Structural Equation Model method based on Partial 

Least Square (SEM-PLS) with the stages of testing the measurement model (outer 

model), structural model (inner model), and hypothesis testing through the 

bootstrapping process. The results showed that transformational leadership had a 

negative and insignificant effect on job satisfaction. Compensation and work-life 

balance had a positive and significant effect on job satisfaction, and job 

satisfaction had a positive and significant effect on employee performance. 

Furthermore, transformational leadership had a positive and significant effect on 

employee performance. Meanwhile, compensation and work-life balance did not 

have a positive and significant effect on employee performance. The results of the 

indirect influence test show that job satisfaction is not able to mediate the 

influence of transformational leadership, compensation, and work-life balance on 

employee performance. 

 

Keywords: transformational leadership, compensation, work-life balance, job  

                  satisfaction, employee performance. 
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