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ABSTRAK

Peningkatan jumlah komplain pasien di RSU Vina Estetica Medan dari
tahun ke tahun menunjukkan adanya kebutuhan untuk meningkatkan kualitas
pelayanan dan kinerja karyawan medis. Data pelaporan komplain pasien
menunjukkan peningkatan dari 205 kasus pada tahun 2020 menjadi 1.755 kasus
pada tahun 2025, sedangkan sampai Maret 2026 telah tercatat sebanyak 503
kasus. Kondisi tersebut menunjukkan perlunya perhatian terhadap pengelolaan
sumber daya manusia, khususnya melalui penerapan talent management,
knowledge management, dan peningkatan employee engagement sebagai upaya
untuk mengoptimalkan kinerja karyawan medis. Penelitian ini bertujuan untuk
mengetahui dan menganalisis pengaruh talent management dan knowledge
management terhadap kinerja karyawan medis, baik secara langsung maupun
melalui employee engagement sebagai variabel mediasi pada RSU Vina Estetica
Medan. Penelitian ini menggunakan pendekatan kuantitatif dengan metode survei
melalui penyebaran kuesioner kepada 70 responden. Teknik analisis data yang
digunakan adalah Structural Equation Modeling (SEM) dengan bantuan program
SmartPLS.

Hasil penelitian menunjukkan bahwa talent management berpengaruh
positif dan signifikan terhadap employee engagement dengan nilai t-statistic
sebesar 2,768 dan p-value sebesar 0,006. Knowledge management berpengaruh
positif dan signifikan terhadap employee engagement dengan nilai t-statistic
sebesar 3,430 dan p-value sebesar 0,001. Talent management berpengaruh positif
dan signifikan terhadap Kinerja karyawan dengan nilai t-statistic sebesar 2,886 dan
p-value sebesar 0,004, sedangkan knowledge management berpengaruh positif
dan signifikan terhadap kinerja karyawan dengan nilai t-statistic sebesar 2,420 dan
p-value sebesar 0,016. Employee engagement juga berpengaruh positif dan
signifikan terhadap kinerja karyawan dengan nilai t-statistic sebesar 4,694 dan p-
value sebesar 0,000. Selain itu, employee engagement terbukti memediasi
pengaruh talent management terhadap kinerja karyawan dengan nilai t-statistic
sebesar 2,043 dan p-value sebesar 0,042, serta memediasi pengaruh knowledge
management terhadap kinerja karyawan dengan nilai t-statistic sebesar 3,386 dan
p-value sebesar 0,001. Dengan demikian, seluruh hipotesis penelitian (H1-H7)
diterima. Hasil penelitian juga menunjukkan bahwa talent management,
knowledge management, dan employee engagement mampu menjelaskan sebesar
91,3% variasi kinerja karyawan, sedangkan 8,7% dijelaskan oleh faktor lain di
luar model penelitian.

Kata Kunci: Talent Management, Knowledge Management, Employee
Engagement dan Kinerja Karyawan



ABSTRACT

The escalating number of patient complaints at Vina Estetica General
Hospital, Medan, from year to year indicates a pressing need to improve service
quality and the performance of medical personnel. Patient complaint data reveal
a significant surge from 205 cases in 2020 to 1,755 cases in 2025, with an
additional 503 cases recorded through March 2026. This condition highlights the
necessity of focusing on human resource management, specifically through the
implementation of talent management, knowledge management, and the
enhancement of employee engagement as strategic efforts to optimize the
performance of medical personnel. This study aims to examine and analyze the
effect of talent management and knowledge management on the performance of
medical personnel, both directly and through employee engagement as a
mediating variable at Vina Estetica General Hospital, Medan. Employing a
guantitative approach with a survey method, data were collected through
questionnaires distributed to 70 respondents. The data were analyzed using
Structural Equation Modeling (SEM) with the assistance of the SmartPLS
program.

The results indicate that talent management has a positive and significant
effect on employee engagement, with a t-statistic of 2.768 and a p-value of 0.006.
Knowledge management exerts a positive and significant effect on employee
engagement, yielding a t-statistic of 3.430 and a p-value of 0.001. Furthermore,
talent management positively and significantly influences employee performance
with a t-statistic of 2.886 and a p-value of 0.004, while knowledge management
also shows a positive and significant effect on employee performance with a t-
statistic of 2.420 and a p-value of 0.016. Employee engagement significantly
enhances employee performance, demonstrated by a t-statistic of 4.694 and a p-
value of 0.000. Additionally, employee engagement is proven to mediate the effect
of talent management on employee performance (t-statistic = 2.043, p-value =
0.042) and successfully mediates the effect of knowledge management on
employee performance (t-statistic = 3.386, p-value = 0.001). Consequently, all
research hypotheses (H1-H7) are accepted. The findings further reveal that talent
management, knowledge management, and employee engagement account for
91.3% of the variance in employee performance, while the remaining 8.7% is
explained by other factors outside the research model.

Keywords: Talent Management, Knowledge Management, Employee Engagement,
and Employee Performance
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