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ABSTRAK

CRISDA FEBRIANTY TINDAON, 210120057. 2025. “ANALISIS
IMPLEMENTASI TATA KELOLA DANA DESA DALAM UPAYA
MENINGKATKAN PEMBANGUNAN DAN PEMBERDAYAAN
MASYARAKAT DESA DI DESA SIRUNGKUNGON KECAMATAN
AJIBATA KABUPATEN TOBA”.

Dosen Pembimbing: Yan Christin Br Sembiring, S.E. M.Si

Penelitian ini bertujuan untuk untuk mengkaji bagaimana pengelolaan dana
desa sesuai dengan ketentuan Permendagri No. 20 Tahun 2018 serta menilai sejauh
mana implementasinya berkontribusi terhadap pembangunan dan pemberdayaan
masyarakat di Desa Sirungkungon, Kecamatan Ajibata, Kabupaten Toba. Populasi
pada penelitian ini adalah Laporan Realisasi APBDesa Di Desa Sirungkungon
Kecamatan Ajibata Kabupaten Toba dari tahun 1900-2024. Dan Sampel pada
penelitian ini adalah Laporan Realisasi APBDesa Tahun 2020-2024 di Desa
Sirungkungon Kecamatan Ajibata Kabupaten Toba. Metode penelitian yang
digunakan metode dokumentasi dan wawancara. Teknik analisis data yang
digunakan adalah teknik analisis data deskriptif.

Hasil penelitian menunjukkan bahwa pengelolaan dana desa telah mengikuti
lima tahapan sesuai ketentuan Permendagri No. 20 Tahun 2018, yaitu perencanaan,
pelaksanaan, penatausahaan, pelaporan, dan pertanggungjawaban. Meskipun
sebagian besar tahapan berjalan baik, masih ditemukan beberapa kendala teknis dan
administratif, khususnya dalam penyusunan dokumen dan penugasan perangkat desa.
Dalam bidang pembangunan, dana desa difokuskan pada infrastruktur dasar seperti
jalan dan penerangan, kemudian berkembang ke sektor ekonomi dan transportasi.
Warga merasakan manfaat pembangunan fisik, namun belum merata. Partisipasi
masyarakat dan kesadaran akan transparansi sudah ada, tetapi belum sepenuhnya
optimal. Sementara itu, implementasi dana desa dalam bidang pemberdayaan
masyarakat menunjukkan tren positif, dengan fokus yang beralih dari bantuan sosial
ke sektor pertanian dan peternakan. Meski program berjalan, dampaknya masih
terbatas dan belum berkelanjutan.

Kata Kunci : Tata Kelola Dana Desa, Pembangunan dan Pemberdayaan
Masyarakat



ABSTRACT

CRISDA FEBRIANTY TINDAON, 210120057. 2025. “ANALYSIS OF VILLAGE
FUND GOVERNANCE IMPLEMENTATION IN AN EFFORT TO IMPROVE
VILLAGE COMMUNITY DEVELOPMENT AND EMPOWERMENT IN
SIRUNGKUNGON VILLAGE, AJIBATA DISTRICT, TOBA REGENCY"..

Supervisor: Yan Christin Br Sembiring, S.E. M.Si

This study aims to examine how village fund management is in accordance
with the provisions of Permendagri No. 20 of 2018 and to assess the extent to which
its implementation contributes to community development and empowerment in
Sirungkungon Village, Ajibata District, Toba Regency. The population in this study
is the Village Budget Realization Report in Sirungkungon Village, Ajibata District,
Toba Regency from 1900-2024. The sample in this study is the 2020-2024 Village
Budget Realization Report in Sirungkungon Village, Ajibata District, Toba Regency.
The research method used is the documentation and interview method. The data
analysis technique used is the descriptive data analysis technique.

The results of this research show that in general the management of village
funds in Sirungkungon Village, Ajibata District, Toba Regency has been in
accordance with the stages regulated by the Minister of Home Affairs Regulation
Number 20 of 2018 including planning, implementation, administration, reporting,
and accountability. Although most stages have gone well, several technical and
administrative obstacles were encountered, particularly in document preparation
and village official assignments. In the development sector, village funds have
focused on basic infrastructure such as roads and lighting, then expanded to the
economic and transportation sectors. Residents are feeling the benefits of physical
development, but they are not evenly distributed. Public participation and awareness
of transparency exist, but are not yet fully optimal. Meanwhile, the implementation of
village funds in community empowerment shows a positive trend, with the focus
shifting from social assistance to the agriculture and livestock sectors. Although the
program is ongoing, its impact remains limited and unsustainable.

Keywords: Village Fund Governance, Community Development and Empowerment
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